Project: “New Norms and Forms…..”
Jeevan’s fieldwork Malawi: June- July 2014
Setting in

The main purpose of this visit was to meet help set up the project, meet a few key stakeholders in Lilongwe and get oneself familiar with the cultural as well as bureaucratic context in Malawi. Radha was already here in Lilongwe, so this made it easier for me to settle in, and to learn from here on the progress she was making for the past few weeks. Lilongwe is quite a spread out city, thus it is quite difficult to travel without having access to a vehicle. To me, it seemed like quite a planned city when it came to roads and houses, but given that houses are far from each other and mostly there are open spaces/trees for quite a distance, gives an impression that it is more like a combination of a number of small neighbourhoods. Taxis are not easily available, except in the old town area or when you phone them.  I am put up in a small lodge called ‘Kumtsinje Lodge’ in area 47 of Lilongwe; Lilongwe is divided into several areas, and they are not in particular order. It is to be noted that area 47 is considered prestigious area by the locals; it also houses several NGOs like Save the Children, World Vision and others. Middle class locals aspire to own a house in area 47. Kumtsingje lodge has about 15 rooms or so, and it seems to mostly host development workers at a relatively lower rank. Although the lodge does not have much public space for meeting or interaction, it was possible to chat with the guests over the breakfast or in the small longue area that had a sofa. It takes about 15 mins drive to go to KCN from the Lodge but will probably take just over an hour if one walks. It is not advisable to walk (but locals are seen to walking, mostly those who don't have access to car), I guess this applies to mainly foreigners and also to locals from a particular class or those who have access to car, although Lilongwe is considered largely safe. During my time in Lilongwe, I was struck by the number of hotels and vehicles/cars in the relatively quiet city. Development work, or NGOs and donor agencies are visible in the public space, in the form of logos of NGOs in the cars, or in the signboards of NGOs, or their overwhelming presence in hotels and lodges of different kinds. On this note, I managed to get hold a copy of the accommodation arrangements for KCN staff, that had different grades of hotels for staff in different hierarchies. During my time in Lilongwe, I learned how ‘hotels here are sites of development’. Kumtsinje Lodge, or the lodge where Radha initially stayed for a few days called ‘Kiboko Town hotel’ or the hotel where I moved after Radha left called ‘Riverside’ all had development workers hanging around. It wont be an exaggeration to say that hotels in Lilongwe (and perhaps in other parts of Malawi too) are largely dependent on development revenue. I had several conversations with Radha on how spending time on these hotels itself could be an interesting part of the fieldwork on foreign aid and development, just like in Nepal (although I think it applies to only a few hotels in Nepal; but I get the impression that in Lilongwe, most hotels depend on development revnue). Not only are these hotels places where development workers, of different kinds, hierarchies and expertise, spend nights, they are also venues for organising seminars, workshops and meetings—and some of them are also sites where development workers meet informally and hang out. Even the Kumtsinhje Lodge, that mainly had guests who came from lower ranks in development industry, had its rate written/explained in USD (although local Kwacha is used for paying the bill). USD is the language of development industry currency, although I know USD is also the language of currency for tourists and traders. In my two weeks in Malawi, I met with a number of expatriates who had come to Malawi for business and to explore trading opportunities, including a man in his 40s who had come from Gujarat, India, to explore business opportunities.  I saw and met several expatriates who came looking for businesses, and who had businesses running. Now, a few words about the other hotel where I stayed, and the first source of information about this came to me from an Indian businessman who used to stay in Kumtsingje lodge. Its called Riverside Hotel, run by an Indian, a native of Malawi and the UK. In addition to the rooms, hotel also has apartments, one bed and two bed ones—that can be rented for about 1200-1500 USD/month on a long term let basis, and a conference facilities with several rooms. I was told by the waiters and the staff at the hotel that most of the guests are NGO, government and donor people; this hotel is slightly more expensive for 80 USD a night. I saw several faces of expatriates in and out of the hotel including someone working for JICA, Japanese bilateral aid arm, a consultant from India who was working at the Cabinet office for USAID and someone from Save the Children among others. Interesting I found myself amongst 4 Nepali staff in the hotel (and 6 other Nepalis through them, who had come to Malawi for work), who told me about the hotel business, its clients, who happens to be mostly those working in development. I moved out of this hotel later as I gathered information that 5-6 robbers had got into the hotel one night at 2.45am by making a big whole in the compound wall, and then went looking for money to the reception, and then into one of the guest rooms where the Nepali hotel staff were staying (as their quarter was being renovated). Once I came to know about it, I decided to move out of this hotel. The interaction with fellow Nepalis were very interesting for someone like me who had an interest on migrant workers; these men had come from the same village in Syangja having spent several years working in Mumbai (my fieldwork site for PhD when I spend a few months with Nepali migrants in Mumbai).  One or two final comment/reflection on hotel, before I write about some of the substantial bits of the work. I met the Director of RHU (Reproductive Health Unit), Fannie Kachale at the Capital Hotel in Lilongwe on Saturday evening, this upscale hotel was located in/around the Capital Hill (where all the Ministries are located), the City Center (small but a relatively vibrant place with banks and offices), the Parliament among others. She was based in Blantyre, and was going somewhere else, so the meeting had to be on a Saturday in a Hotel. Again, this hotel was full of aid workers, the lounge was full of people in laptops and I could overhear words like meetings, report, budget all related to development, and there were signposts saying ‘meeting of ….’ etc. On a weekend, I went on a tour of Lilongwe, I had asked my local guide to take to me see Lilongwe, and it mainly became the tour of hotels and restaurants including a new hotel built by Chinese called ‘Golden Peacock Hotel’ and upscale restaurants where mostly expat met. Given that hotels in Lilongwe are sites of development/power/foreign aid, it is worth spending time in these spaces and also to carrying out interviews and fieldwork since most development workers are to be found there, either staying, eating or meeting/doing seminars. 
Newspapers/TV a good source of information

When you travel to a new country, everything seems new although several things are familiar too. One of the sources of information about the country, culture and the very topic of foreign aid in MCH, has been newspapers and TV. Everyday, newspapers in Malawi carry several news items on the activities of donors and NGOs. The TV news often contain activities of NGOs and donors, including coverage of workshops, conferences and seminars. One very important source of information has been newspaper advertisements, both jobs and contracts. The Nation newspaper in particular contains a lot of vacancies, and call for contracts, by donors agencies and NGOs. It seems like such a rich source of information. For instance, while reading through the Nation of 9 July 14, I was struck by a large two page advertisement from JHPIEGO for the position of maternal and newborn and child health director as a part of SSDI-Services (I have written a little bit about this in my fieldnotes). The advertisement gives information on the work of JHPIEGO as well as the details of this position; it is something for us to keep in mind, once recruited, this person will be an informant for us.  I discussed with Khumbo, how newspapers are a very good source of information, and how it is a wise idea for her to spend about 15-20 mins everyday to go through newspapers; it is possible to get a copy of the newspaper from the office of the Research Director, who is very friendly and accessible to us. Today, Khumbo got a couple of pages of The Nation newspaper from 4 June 14 that contained 3 advertisements of Options. Through this I learned that Options has got a contract from DFID to provide technical assistance to support implementation of Malawi's Health Sector Strategic Plan (HSSP) also known as Malawi Health Sector Programme Technical Assistance (MHSP- TA). They were hiring Technical Advisor, Planning and Programmes, Technical Advisor, Finance and Administration and vacancies for Technical Assistants for zonal health officers (one for each zonal health officer: Blantyre, Lilongwe CE, Lilongwe CW, Mzuzu, and Zomba). Need to keep looking at newspaper to get background information on what is going on. 

Radha was very helpful to introduce me to KCN staff, the local area and also to update me on the meetings she had with Malawi Scotland Partnership, DFID and USAID.  Because she was already here when I arrived, my first few days went easily as I was guided by her. Staff at KCN are very helpful, and social in the sense that they would always say hello, and make an effort to start a conversation.
COMREC Application

Radha had worked on COMREC application with Alfred (who is the Research Director at KCN). Our RA (Khumbo) was putting together all the necessary documents was assigned by Alfred to put all the documents together. Radha and I prepared the interview guide and consent forms (which needed to be submitted together with the application pack) and the CVs of Ian and Address. We had not realised this earlier, but we quickly put this together for the purpose of COMREC application. The COMREC application was to be submitted when Alfred was going on 4 July to Blantyre, but I realised on 5 July that it wasn't submitted as he didn't have 100 USD with him. I paid him 100 USD as COMREC application fee, and got the receipt for the same following week; Alfred is in the panel, and he is confident that it will come through, and he exercised his power to submit the application even after the deadline for that week was over. We will need to pay 10% charge once the COMREC application comes through. We cant do any formal interviews before that, so most of what we do until that will be informal meetings etc. 

Khumbo’s recruitment

 Khumbo started working on 30 June. Radha had met her, and had forwarded her CV to the team. Khumbo’s contract is not yet done, and the admin called me to ask about her recruitment, application, selection etc. I met with Alfred, and it was agreed that Khumbo will write an application together with her CV and submit, and we were to interviewed her at 4pm on 9 July, which was cancelled, then again at 7.30am on 10 July which was cancelled again. Alfred spoke to me about how difficult admin staff can be, as the scheduled interview kept postponing. Mart, the registrar of the college (chief admin officer of KCN) is aware of this, and she says that she will also look into it. I was told that this interview was a requirement of the Univ. of Malawi. The admin wanted documentation of the interview if it was done, and since we didn't recruit her formally, this process had to be done, as I was told. I have discussed with Alred everything about the budget for Khumbo, including the transport expenses, as well as telephone expenses that will be required for her to do the job. 

One the first day, Radha and I spent a couple of hours going through the research project with Khumbo. Since then, I have been spending a few hours everyday on the research methods (mainly interviewing and fieldnotes; I have shared about 15 readings on qualitative research methods with her, including the powerpoint of the lecture I give to postgraduate students) tasks that Khumbo will be doing, mainly until we all come in October. She will be meeting a number of people informally, and take with her the one page introduction to the research project. This is mainly to get introduced to people and also to gather information needed for mapping. Following the draft mapping guideline, Radha and I came up in our brainstorming, she will be conducting mapping of MCH projects in Malawi. I took her along with me to one of the first meetings at RHU, and she took notes of a brief meeting we had with one of the officers there including some observations. 

Overall, Khumbo is fully capable of doing interviews and taking notes. She will need some support in note taking, but it will come after some practice. She will be writing a fortnightly report/fieldnotes to us, and also sharing notes of any interviews she carries out. 
The admin will sort out all the job contract related issues, and we will follow the existing system of KCN, which includes paying allowances when travelling away etc. As indicated below, there will be some cost implications of this, and we are likely to need more than 2k GBP allocated in the budget.

Edinburgh sub-contract

I spent sometime with Alfred on the Edinburgh sub-contract, especially discussing how to prepare two invoices to Edinburgh, one for Address and one for the University (Radha has had conversation with KCN on this). Alfred has now sent invoices to Edinburgh, copying several of us. I have explained the situation on invoicing to Ian over an email. It is important that, at least in Malawi, the money comes on time, as Univ of Malawi policy does not allow KCN to spend money its own money on the project, before the project money comes. My biggest worry is the payment of the RA, and her costs, as this will be quite disappointing not to be paid on time and could potentially impact the project overall, which we do not want to see happen. 
Meeting with Address

 Radha and I met with Address to update her on the progress, as well as to make a few requests, for e.g. preparing business card and making the desktop computer available for Khumbo. Also, she agreed to give some contacts to me the following week. We also discussed about the workshop on 13 Oct. and one day before or after for the project team (although I gather from Radha that she is unlikely to be in town after 13 Oct); Address has suggested a few places for the workshop, and her Secretary is looking into the quote for those hotels. When I get the quote, we can decide on which one to go for, and confirm. (Update: now we have quote for a couple of places, once we confirm, we can book the place and its done as far as the main logistics is concerned).
Vehicle/transport arrangements

 I have been using KCN vehicles mostly for shuttle between the Lodge and KCN, but also to go to a few meetings. They keep a record of these trips and charge us later. I fear that the costs of transport are going to be very high and the allocated amount of 2000 GBP for in-country travel wont be enough. 
Meeting with CHAM, Christian Health Association Malawi
 Radha had arranged a meeting with CHAM Director, so I basically accompanied her on the very first day of my work in Lilongwe. CHAM is a major player in Malawi, and they have several hospitals and health facilities all over the country. The Director of CHAM was a young man, who had just returned from abroad (Washington? US?). CHAM office doesn't seem very much like a typical NGO office; it seemed more like a government office (this is my preconceived notion of government office). After waiting for a while, the Director, who was busy in meeting, came out and took us to his office room. The office was big/spacious, and had a meeting space. We introduced each other by exchanging business cards, and told him that we are working with KCN; and he asked who at KCN, we replied Address Malata, and he nodded. The impression I got in the meeting was that he wasn't very welcoming/friendly. He made a comment saying that we should not be coming to meet him directly like this, and it is KCN who should be contacting him, as the local partner of this research. When we explained to him that we were making this visit as an informal visit to get to introduce ourselves, and that we will come and interview him once we get COMREC/ethical clearance, he wasn't fully convinced. He made a comment saying that KCN ethical clearance system is not robust enough, and said ‘they pass anything’. I got the impression that he was not happy about we working with KCN; we are not aware of any rift between KCN and CHAM, but I get a sense that there is definitely some sort of issue between him and KCN (it could be institutional or personal). It is to be noted that KCN/Address does not know that we were making that visit.  The Director asked us if we had a permission from Ministry of Health (MoH), to which we said no. He said that we need permission from MoH, and also from CHAM. When we said that we will ask for it, if needed, after we get ethical clearance, he went on to say that we need it before submitting application to COMREC. There were awkward moments during this moment including silence on what to do next, i.e. whether to conclude the meeting, and how to go about it. Finally, we said thanks and left, and told him that we will be in touch with him once the COMREC application comes through, and that we will discuss with KCN on documentation required. At KCN, nobody seems to think that such documentation that CHAM director mentioned are required for ethical clearance, and we are following Alfred’s direction in submitting the ethical clearance form. 
Interview with Enelees Kachale, Maternal and Neonatal Health officer

Khumbo and I met with Enelees at Reproductive Health Unit (RHU). She want very open, and the notes of the meeting are with Khumbo. We also need to discuss how we manage and share data, something we will be discussing in Kathmandu on 29 July.
Meeting with Fannie Kachali, Director, RHU

 Radha had connected me over email to Fannie who was based in Blantyre, and was also a PhD student in the newly established PhD programme at KCN, funded by US government. Fannie was coming to Lilongwe on weekend, and we agreed to meet at the Capital Hotel at 7pm on Saturday, 5 July. I met her at the lobby of the hotel, and it was a short meeting. Basically, he provided me with the contact details of several key people, and highlighted a number of key actors who work in the field of Maternal and Neo-natal Health in Malawi, which include: WHO, Save the Children, UNFPA, CHAM, DFID, USAID (and its SSDI programme) where JHPIEGO is the contractor, Norwegian Embassy/NORAD, Norwegian Church Aid, GTZ, JSI, Pachi, a local NGO, Marie Stopes/BLM, and teaching institutions like College of Health Sciences, KCN and College of Medicine, and Options (whose office is within RHU), who are working with the funding from GIZ and Norway on Result Based Financing in four districts. JSI’s work is mainly using cell phone to monitor stock of medicine in districts. The ministry has HMIS, which is now renamed CMED, Central Monitoring and Evaluation Department, and we should meet them. She also suggested that I invite Director of Planning, Director of Nursing and Director of Preventive Health at the Ministry of Health. The key instruments remain SWAP, Sector Wide Approach Programme, and HSSP (Health Sector Strategic Plan).  She gave contact details of JHPIEGO’s country representative, Tambhudzai Rashid, as well as the person responsible for IMCI (Integrated Management of Childhood Illnesses), and Director of Planning. 
Meeting with Ann Phoya

 The former Director of SWAP, and now the Chief (?) of UNC (Univ of North Carolina)- Maternal Health. Ann is a very well known name in the health sector work in Malawi, and is an authoritative figure even after her retirement. Radha and I had met her briefly in Edinburgh attending a talk at Queen Margaret University College, and Radha had met her for Malawi Scotland Partnership meeting when she arrived, together with Khumbo. It is not easy to reach her, but finally managed to meet her after Address’s intervention. She appears to have several cell numbers, and the one I had would hardly connect (note her business card, Ian has a photo of it). She called me at a very short notice to her new office in UNC in Area 12; it's a very nice office, and a spacious reception area. Ann was between two meetings, and had agreed to meet Khumbo and me briefly after Address’s intervention. After waiting for about 15 mins, she dropped someone to the vehicle, and came to the reception to talk to us. I explained to her about the research, and she asked the question why ‘foreign aid’ and why Malawi, and I have my standard response on ‘how Nepal and Malawi are dependent on foreign aid in sectors like health and education. She told me that she had met Radha at Malawi Scotland Partnership meeting, and knew about the research project. Since, we could not formally interview her, I asked her a few questions on the key actors in the field of MNC, and she gave a number of contacts: DFID, Norwegian Embassy, all UN Agencies, some outfit with Clinton Foundation, USAID, CDC who work with MSH and ……, JSI, GTZ, Mikanda Trust (where I found that Address is also involved), MSF, both France and Belgium are around, Chinese aid is not really on policy but they work with hospitals on clinical issues, UNC maternal is fairly new, where she is based, there is an outfit called Abt associates., then all the NGOs like World Vision International, JHU-CCP, CHAm, Oxfam, Christan Aid and said that Malawi Health Equity Network will be able to offer much information. I asked if the MoH keeps a record of NGOs and donors; she said that they are supposed to but the list may not be an updated one. World Bank is working mainly into HIV/AIDS work, and they have a social desk, we could speak to, but she does not have contact. At African Development Bank, we could speak to Kelvin Banda. 
Meeting with Twambilire Phiri, RHU and Reagan Kalauluma, Options Consulting (based at the office of Options Consultancy):
Twambilire is employed by the MoH/RHU and is based at the room where Options is based. Reagan is the Deputy Team Leader, and the Team Leader has gone on leave to his home country, Ghana. The meeting was useful in terms of getting to introduce ourselves and introduce the project. Reagan showed quite a lot of interest in our research, and has shown willingness to meet again and provide with any information that is required for our mapping exercise. Options has been here for the last 3 years or so, and there are 5 employees, one Team Leader, One Deputy, One M&E person, and One Finance/Admin, and a driver. Recently Options has won another contract in Malawi for Malawi Health Sector Programme Technical Assistance (MHSP- TA) and their office is based at Area 12. The office we visited runs a programme called ‘Results Based Financing for Maternal and Neo-natal Health’ and is running until 2015, it is then the government reviews the programme. The programme is run as a part of the government system, it is very much a government programme run with technical assistance from Options. The way the programme bagan was when the donors approached MoH and came up with a job, and EoI (Expression of Interest) was issued, and Options won the compeititve bid. Options’ office is very much based with RHU. 
Other contacts
 Following the contacts given by Fannie and others, I have made two way contacts with several other people including the Chief of Party of JHPIEGO, the leading contractor of a major USAID funded Service Delivery Integration Services (SSDI), Director of Planning at the Ministry of Health (who is responsible for donors/aid), Dr Rabson Kachala (Deputy Director of SWAP) but haven’t managed to meet them in person.
I am leaving today (Friday, 12 July) for Edinburgh, after spending a couple of weeks in Lilongwe. Overall, very much pleased with the trip, and I think a good progress has been made although we will need to keep close eye on planning for the workshop as well as mapping in Lilongwe. I had a very good trip to lake Malawi in the weekend to lake Malawi, and got to see a little bit of countryside.
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