Note on Monthly Skype Meeting
Participants: JS, PS, RA and OC

Note Taker: OC and RA

Note Transcriber: OC 

Note Edited and Checked by: RA
Language in Meeting: English 

Place: Skype from Nepal, Malawi and Edinburgh
Date: 7 July 2014
Time: 3:00-4:00 Pm (Nepal time)
Major Highlights:
· Final date for Inception Workshop in Malawi is decided as 13 October 2014.
· Meeting was fruitful in knowing/sharing updates from different countries.
In the beginning of the meeting, we had difficulty with skype connection, all the participants were not connected, RA was dialing to IH, it did not work JS and RA were connected on line, as RA mentioned to JS that IH could not be connected then JS was dialing to IH, that did not work  again. In the meantime, PS was connected on the line. Eventually PS (Edinburgh), JS in Malawi and RA and OC in Kathmandu got connected. 
Initial discussion was what are the agendas for the meeting where to begin them? RA and JS gave a quick update from Malawi.  Meeting started with the updates of Malawi from RA, she began fairly comprehensively from the point of her arrival at Malawi, her reception in Kamazu College of Nursing, she mentioned it was fantastic, in terms of meeting a number of people, connecting with Khumbo, (KB) Research Associate in Malawi, she also mentioned that she did some other background work on mapping of related organization, which will be helpful in the future.   Unlike other things, accommodation is yet to be worked out for the future visits. It requires further works which we should do at the time of Malawi Inception Workshop in October.
PS mentioned that she will be happy to work to manage accommodation and also suggest to think about the venue for the inception workshop and logistic for participants.  Also COMRRREC takes $ 100 as application fee.
After RA and PS, JS started his updates about Malawi again; before moving to the point, JS asked OC to take the notes of meeting and RA replied to JS that OC had already began to do so. JS told that he discussed on qualitative research skills such as interview and field notes with KB. The reading material was borrowed from his classes on Qualitative Research.  After discussion JS and KB went together to Options and Ministry of Health. Ministry of Health charges $ 100 for application; JS did this process on his own. On Thursday JS has arrange meeting with Options and Jhpiego people in Lilongwe.

In Malawi JS has been trying to meet Reproductive health Director at the Ministry of Health, He mentioned that job description of Research Associate is prepared.  JS has also gone through Malawi budget it has to be done on quarterly basis. JS also mentioned that it will take a Month or two for completing invoices and regulation of project.  JS also informed that KCN cannot purchase any computing equipment devices for the project, so Edinburgh will have to buy items and take them to Malawi when we go there next. But it should be easier in Nepal.  
Date for Malawi inception workshop has been decided for 13th October 2014.  For logistic arrangement of the workshop, Khumbo, Malawi RA will have to work with Sophi, KCN Principal’s Secretary. We are hoping to have about 40 participants plus research team in the workshop. 
While updating about Nepal, RA mentioned that 5   meetings have been organized since JS left Nepal. Two more meetings are scheduled for tomorrow (8th July 2014) with person from Care Nepal and with Prof. D. S. Manandhar at Mother Infant Research Activities (MIRA). RA and OC will attend the meeting together. OC also admitted that as he is not feeling well, he has not been able to submit weekly writing. It is due for next week, although it on half way done.
RA went back to the point of invoicing and told that any invoice is not reach to Edinburgh either from Social Science Baha, Nepal or from Kamazu College of Nursing in Malawi. It should not get delayed otherwise we will have difficulty covering workshop costs.
RA asked JS about name list of organizations works in health sector from the Ministry of Health.  JS   told that officer at Ministry of Health was reluctant to give approval on that regard he was helpful and gave different contacts also explained how the health system function or operate in Malawi. Maternal and Child Health works two different Units (1) Reproductive Health Unit (RHU) and (2) Intensive Care (IC).
Office of the director on the donors, she was helpful in giving all contacts, we are going to have meeting on Saturday.

PS  suggested that please develop simple list of contacts which includes records of all observations and simple glossary. RA informed to PS  that it is in progress, JS further told that we will have written field notes, we will have something written. PS again going back to same point and mentioned we need to develop something very simple, when we are communicating in Skype. RA told that it is very important point, it will really useful for PS and IH. 
RA was talking about draft of mapping guideline asked is that ok. JS asked how much time we have for it. In between sounds of birds came on the Skype, which attracted everyone, attention. Once sounds of bird gone, RA told she is reading field notes from Malawi,  when it is completed and then she will remove some sensitive items and share among team. Then RA continued to brief about the ceremony, Address Malata’s talk was mainly focused on Nursing and midwifery in low income countries and Malawi was taken as a case. In the ceremony, Health Minister was present also the American Ambassador was there too. RA mentioned that she took several photographs of the occasion, short video clips. Then, RA also mentioned about Launch of PhD program which is supported by American Government. 

PS was happy to hear from RA and told that it was great, also told that AM was registered for it and excited for ceremony. 

RA added to PS and told that inaugural was so nice, very planned and amusing several hundred of people were there including person from Ministry of Health and PhD student at KMC. RA further explained that office of KMC is nice and people are helpful.   After listening to the update of RA, PS told that RA and JS are good field workers. JS added, meeting was very useful. RA further added, updating from each country is great. 
JS mentioned when we meet in Nepal we could have further discussion on overall stuff about project like, mapping of organizations, how often we write field note, maybe we can do it fortnightly.  

RA mentioned that idea of documentation is good once it is get ready it could be shared with PS, IH, and DT. And the talk was moved to PS arrival to Nepal, as PS is arriving Nepal airport, early morning Saturday so RA mentioned to PS that RA will send vehicle to pick PS to RA’s home in Nepal.

JS mentioned OC was JS was looking/collecting different models for mapping so RA could suggest further on that regard. JS also told that he is collecting information on project so as to make presentation in Nepal; he is analyzing information and making it useful.
RA added, she wanted to share her field note from Malawi soon but it will take 3 more days to read and remove some stuff. RA further mentioned she asked to write an article on Foreign Aid in Nepal, which could include current politics of aid in Nepal. RA herself will write on Mother Child Health Care in Nepal and Malawi, KH will write on foreign aid in Malawi, and JS will write brokerage in general once four of us effort is collect it will be helpful in writing background information entire project. With some of these remarks, meeting concluded. 
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