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Date: 4 August 2014
Time: 10am UK time
Participants: JS, DT, PS, IH, and OC
Apologies: RA, Kumbo from Malawi wasn't able to join the call due to poor Internet.
Note taker: OC

Action points
· We decided to go ahead with NHRC ethical clearance. OC will locate the form we had begun to fill with JS and DT’s inputs very soon.
· DT to explore possibility of a website with a facility for storing files/transcripts/field notes from the project.
· OC and JS to continue following up with participants who came to the workshop.
· JS to update Khumbo on today’s meeting and also send her all the documents for mapping, and interviewing. JS will try and speak to Khumbo on skype, and support her remotely in the meantime, and better understand her concerns.
· JS will continue to liaison with Sophie at KCN on the workshop logistics as well as invitations for the workshop.
· RA, PS and IH to look at Edinburgh end on finance, since KCN has not been paid (and no communication/reply has been received from KCN) yet although the invoice was sent a month ago.
· PS and IH to follow up with Address on supporting Khumbo while we are not in the country.
· IH to look if GDA in Edinburgh will be able to fund/coorganise Edinburgh workshop in January.

The meeting started a little later than planned due to problem in connecting participants on Skype; despite much effort it was impossible to connect Khumbo to the call. 
Meeting agenda was circulated by JS in advance of the meeting that included:
· Nepal progress: workshop report, mapping, NHRC/ethics, case selection
· Malawi progress: mapping, workshop plan, ethics, case selection
· Admin/sub-contract/finance etc: status of sub-contract, invoice etc. website/store of data, supporting Khumbo and getting her fully involved in Skype meetings
JS briefly explained the agenda, and mentioned that he has sent a number of documents over email that were prepared during the Nepal workshop, and invited IH to comment/ and make suggestions. 
JS quickly highlighted about the Nepal Inception Workshop, which took place on 28 July. About 25 participants were participated in the event, although about 13/14 participants whom we expected didn't turn up. JS further added that in general workshop went well as it generated several information to move forward things like, mapping of projects/programs, case selection, how do we define projects/programs? and so forth. PS enjoyed the workshop and felt that collaborative spirit of the workshop was appreciable, and a few people such as those from the World Bank and Chief Nursing Officer from MoHP were remarkable. We need to follow up with these people, and others those who came to the workshop, which will help both in the mapping as well as in the selection of cases and negotiating access. 
JS gave an update on the post workshop follow up. Three meetings with people from RTI, Care Nepal and Hellen Keller International have already been arranged, and others to follow. JS and OC have written to people those who came to the workshop, and those who did not come, with PowerPoint presentations used in the workshop.
DT raised concern about NHRC ethical approval in Nepal. JS added to him and said that  we should go by referring some of the questions raised in the workshop and a recent visit to MoHP by JS/PS/RA, he further told that the first question people in the were asking us was do we have NHRC clearance or not?  To conduct interview with government people, it seems, getting ethical clearance is the first step. IH asked are we going to do it? We have budget for it. It was decided that we will go ahead with NHRC ethical clearance, and in the meantime we carry on with the research as planned.. If someone ask about ethical approval we will say it is already on the process, it will be get done soon.  
JS also asked IH and DT to go through interview guidelines he circulated and provide suggestions and comments on them those could always be modified. 
PS raised the issue about project website, drop box for sharing data and maintaining confidentiality. 
DT told that I think it is possible but let me check with Ajay (computer person) in this regard at once. He further told that perhaps we need some materials for it to construct, then JS told that he has all the necessary documents for it, so he will coordinate with Ajay or whoever for it. 
PS: for confidentiality, theoretical frameworks, theoretical papers we need to manage/organize system, we already had some discussion on it. 
JS mentioned that he is agreed to produce some concept papers he has been working on them probably by the end of this month, those will be get done. 
JS further talked about Malawi, some financial problems Khumbo (KB) is facing in terms of making  her business card, connection problem in terms of reaching to her through email or Skype. JS told so we need to speak with Address about it, and perhaps find a way to resolve this.
IH in terms of financial problem, it is much disorganized. JS requested if IH and PS to speak with Address in Malawi, JS further said, KB is even not been able to get appointment to interview/meet people for our research. 
PS suggested that short out the money problem first then we will be able to make concrete decision. 
JS said as none of us are in Malawi and KB is feeling a bit alone could be one thing.  JS has been overseeing workshop programme for Malawi from Nepal in terms of developing programme, booking venue for workshop in Malawi, sending out format of invitation letter and so forth, and inviting a speaker from Ministry of Health. 
PS Malawi is priority now, when RA will be back in Edinburgh we will discuss about it further. First thing is to sort out the financial problem.
JS I am happy to guide KB once in two weeks to guide her on Skype if there is connection. He further made a comment that as she is young which also has made difficult for her in getting appointment to talk with people. 
DT in our agreement there is 22 thousand pounds and 3% of about 673 paunds will go to NHRC.  For the ethical clearance form NHRC we will do with this amount but for other budgeting such as computer for OC and cost of inception workshop in Nepal we will amend the agreement.  IH and JS agreed with DT. 
JS venue for inception workshop in Malawi is finalized, Address suggested inviting secretary from Ministry of Health for a talk, and program will be similar to be of Nepal, half a day for external people and rest of the day for project team.
PS added she will be in Malawi a week before inception workshop date she request to contact for anything she could be contributed or helpful.
JS asked any comments from team regarding time line of the project. 
DT what about the Inception workshop in the UK? Who are the target audience? JS replied saying professionals and donors who work are based in the UK who work in both countries, and also may be academics who work on this issue. DT suggested that may be we should rename it and not call it inception. 
JS thanked all of the participants once again and meeting was closed. 
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