6 October 2014, Monday, 10am UK time
New Norms…project, monthly Skype meeting

Present: Jeevan, Pam, Radha, Ian, Deepak, Khumbo

Apologies: Obindra (who is on dashain holidays in Nepal)

(its wonderful that Khumbo was able to come to the meeting on skype for the first time; thanks to Khumbo and others  at KCN who made it happen)
Action points

1. Malawi

· Pam is leaving today for Malawi, and will be meeting Khumbo on Wednesday. They would go over last minute workshop preparation, mainly to do with list of invitees and any other support required by Khumbo.

· Deepak, Jeevan, Pam and Radha will all be picked up KCN vehicle, and Khumbo has arranged this. All of us to let Khumbo know of the pick up time, if we haven’t done so.

· Khumbo has been following up with list of invitees, and only 17 have so far reconfirmed. It is suggested that Khumbo continues to invite more people, and if any one of us invite more people we keep Khumbo on loop. 

· Khumbo to get an appointment with Address, and speak to her (and get her support) to bring more people to the workshop.

· On Sunday, 12 October, early evening, those of us in Malawi meet at Wamkulu Palace, to check  final preparation for the workshop.

· COMREC application has come through in Malawi. Congratulations to all the hard work of those involved in it.

· Dr Kabambe, who had earlier confirmed his participation/presentation has to be out of Malawi on the workshop day, so he has deputed Dr Rabson Kachala to present on his behalf. Khumbo to reconfirm this with Dr Kachala.

· The project team to meet on Tuesday morning to go through all the planning for the work in Malawi, as well as to go through the time-table for Nepal and pin down dates for Nepal/Malawi, where possible.

· Khumbo’s computer has been ordered, and Jeevan to pass it to Radha to carry it to Malawi.

· Deepak and Radha will facilitate the general discussion in the workshop, and Radha has already prepared 5 points for discussion with each of the three groups. Others to prepare the same, and send it across for inputs and finalisation. 

2. Amendment of sub-contract, and finances:

· Amendment of sub-contract for Malawi and Nepal has been done. 

· Payment of Prof. Address hasn't gone through. Jeevan to follow-up with finances.

3. Update on Nepal progress and ethics;

· Nepal’s NHRC is closed for Dashain holidays.  Hope that it will be cleared when it opens after Dashain and before Tihar holidays in Nepal.

· We are to carry out work as usual, excluding USAID and Government of Nepal informants, as there seem to be some objection without final approval from NHRC.

4. Web-site and data storage:
· Work on website and data storage facility is moving slowly due to some personal issue with the web designer. An initial design was shared by Deepak, and we are to give any comments, if any. Deepak has instructed to make some changes.
· Update tab to include news items like COMREC application approved in Malawi. Khumbo to send a paragraph based on the approval of ethics in Malawi and send it to Deepak.
· Deepak will, at a later date when the website is functioning, share the email address of the person who will update the webpage, and we send materials to him for updates.
· Until the web storage comes to a fully functioning shape, we continue to share data over email, as done by Obindra.
5. Ian will write the progress report to DFID-ESRC, as discussed in the last meeting, with a due date in early December, and will seek inputs from project team members. 

-Ends_
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