Project team monthly Skype meeting/ New Norms and Forms: 3 March 2015 
10 am in Edinburgh, 12 am in Lilongwe and 3.45pm in Kathmandu 
Present: RA, PS, JS, OC and IH
Apologies received: DT and AM

Points discussed:
Nepal update: 

· Project website is almost ready; we would like to use it ASAP.
· OC and JS gave an overview of his fieldwork in Nepal, with a specific focus on Suaahara and on Aama Programme.
· Good progress made on two of the case study projects, Suaahara and Aama programme; collection of data emerging as a major theme;
· OC plans to make a visit to mid-west and far-west in April, to visit ADRA and CARE Nepal implemented projects.

· IH visiting Nepal in March and could do some interviews with OC.

· We need to do plan for some Kathmandu based interviews, and perhaps IH, JS, RA, PS could help with that. We could request DT, if required for a couple of interviews/access.

Malawi update:
· Project team has received updates from Khumbo on her visit to observe Amami project. Project team haven’t not yet sent her comments on her field notes.

· Project team discussed that we are slightly behind in our progress in Malawi, and Edinburgh team will need to visit soon.
· We need to review all the progress we have made in Malawi, identify gaps and address them on our fieldwork.

Other issues:

· Radha has an injury in her elbow, which means she won’t be able to do fieldwork until the end of May. She plans to go to Malawi in June for fieldwork.

· We have two conferences coming; one at SOAS in April 16-17, and another in Edinburgh 10-12 June. 

· We should check with SSB and KCN if financial transactions with Edinburgh is going smoothly.

· Planning for Nepal data analysis workshop; we need to identify the exact dates of Nepali festival and plan accordingly.

Action

· DT and AM to let us know if financial transaction with Edinburgh is going smoothly. 

· OC to check the dashain festival dates in October and send us those dates (he has already done that).

· OC to continue with fieldwork as discussed and planned with JS.

· Between JS/PS/RA to visit Malawi in March end, and thereafter. (JS/PS decided to make trip from 23 March to Malawi, RA making fieldwork in June).
· RA going to review Malawi field notes and make an assessment of where we are in terms of data collection and what gaps we have, to help us with planning;

· JS/RA to check with finance on expenses so far and where are we in terms of our budget;

· JS to check the new data protection regulation at the University to make sure that we are not following the ‘rules’

