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JS: we want to understand how you initiate projects, manage and the challenges as well as the success of the projects?
GM:  PACHI is a local NGO created not long ago, it was started in 2009 but registered in 2008. It is connected by UCL, Antony from UCL came to Malawi in 2002 and they established mothers to child research project called Maimwana. In 2006 UCL was hired to do a health valuation survey and it was called MaiKhanda. Towards the end of the valuation of MaiKhanda they thought of establishing the local NGO that will sustain the research projects for UCL since UCL was coming and going.
JS: How was UCL doing it? 

GM: Local staffs were recruited and they also hired consultants. They had challenges because UCL had their own expectations so too the Malawians who were recruited as a result they had difficulties in balancing up. That’s why the thought of having a local NGO in 2008 PACHI. During this they were a number of projects I.e. Options, MaiKhanda. PACHI itself has projects i.e. male involvement in Maternal Child Health.
In 2012 when Maimwana came to an end PACHI took over. They had a welcome trust which has just come to an end.
JS: With DFID do you work directly or you use options?

GM:  Options have partners abroad and UCL was part of them and they say in Malawi they work with PACHI.

JS: How many staff at PACHI?

GM: well we have 63 but Maimwana had 100 plus since they had more temporary field staff.
JS: What are the projects that you have?
GM: SSDI, USAID funded in one district called Mangochi for a year. They were mainly scaling up what MaiKhanda did as a research and trying to identify gaps.

In Phalombe there is a similar model and they have just been awarded the project under SSDI. 
PACHI is implementing Maternal and Child Health project in Ntchisi, this project is funded by EEO (am not clear of what this means) but it is also in others countries i.e. Kenya, Burkina Faso and Mozambique.

JS: So how do you operate?

GM: We looking at missing opportunity, we do look at what could have been done to save mothers and child in order to integrate mothers and child.

JS: Do you have different partners.

GM:  We partner with SSDI which also partners like Care international, Plan internation and JHPIEGO. Supervision is done by JHPIEGO.
JS: What value does Save the Children add?

GM: PACHI signs memorandum of understanding with save the children, they do provide funds and monitor the projects but they do not provide technical support.
Technical support is provided by Johns Hopkins and SSDI through JHPIEGO.  John Hopkins does the design and guide on how we need to do things while SSDI through Jhpiego has the overall say of everything that we do. SSDI has monitoring and evaluation expert, district coordinator and somebody from the community. When somebody from PACHI is going to the field to do community mobilization they work together with community person i.e. health surveillance assistance and we do share the report to districts.
