BANJA LA MTSOGOLO – CASE STUDY
1.0 BACKGROUND INFORMATION
Banja La Mtsogolo (BLM) is a Malawian registered health Non-Governmental Organization (NGO) which has been a member of the Marie Stopes Global Partnership since 1987. Since their founding, BLM has established itself as a market leader in the delivery of family planning and reproductive health products services in Malawi. BLM provides quality Family Planning and Reproductive Healthcare including HIV/AIDS information and interventions.  
Their   goal is to address maternal mortality and rapid population growth while combating HIV/AIDS and unsafe abortion by ensuring that women have access to options in family planning and the tools and knowledge necessary for preventing HIV infection.  Successful delivery on this strategy means more men and women leading healthier lives and ensuring that many more people have children by choice, not by chance. BLM develops effective and sustainable birth spacing programs in Malawi and exists to improve quality of life through Family Planning and Reproductive Health Care Services.
BLM has doubled the number of young women accessing contraception since 2011, and are on track to reach more than 165,000 women under the age of 25 by the end of 2013.
BLM operates Blue Star Healthcare Network, a fractional franchise of independently owned private clinics that deliver long-acting methods of family planning with BLM training, equipment and quality assurance. This network currently comprises 79 clinics across Malawi’s Southern and Central Regions.
In addition to their work delivering health services, they socially market 5,000,000 million pieces of Manyuchi Condoms annually. 

Their main emphasis is on the provision of long-acting and permanent methods.
Unsafe abortion remains a major contributor to maternal mortality ratio (MMR) in Malawi, with between 50,000 - 90,000 unsafe abortions estimated to have taken place in 2009, due to legal restrictions around the provision of safe abortion services in Malawi.
BLM is working with local partners to assist in decreasing MMR to 506 per 100,000 live births, and increase CPR from 41% to 50% by 2015.
2.0 SERVICES
BLM offer services in their clinics, outreach programs and through their social franchising blue star network
2.1Outreach teams 
BLM clinical outreach teams take the services to over 460 hard-to-reach communities across Malawi.
They offer free family planning, HIV testing and counseling and essential health services on an outreach basis to more than 460 sites per month, through two innovative programmes:
· Tent Outreach Clinic Initiative (TOCI), delivering services in rural areas where access to health facilities is severely limited
· Community Outreach Clinic Initiative (COCI), delivering services in collaboration with the Ministry of Health (MoH) and Christian Health Association of Malawi (CHAM) where capacity and resources are limited.
Through these programmes they provide high quality, pro-poor sexual and reproductive health services to more than 200,000 unserved or under-served women each year in 27 of 28 districts.
2.2  Social franchising 
Through BLM Blue Star social franchise network they train private providers to deliver quality family planning. In 2008, Banja la Mtsogolo (BLM) established the Blue Star Healthcare Network. This network seeks to raise clinical standards in the private sector and expand their offering of family planning and other sexual and reproductive health services.  
· 54 clinics have been added to the network in southern and central regions
· Providers have been  trained on infection prevention, family planning counseling, long-acting methods delivery, small business management
· 50,000 women have been reached annually with family planning services.
2.3 BLM Clinics 
Their centers offer a full range and their clients are the focus of all their work. That's why their centers are designed to be comfortable, non-intimidating environments where women, men and adolescents can get information about their reproductive choices and access high quality services.
As with all of their services, the quality of care on offer in their centers is constantly monitored to ensure they meet their global standards of clinical excellence.
3.0 ACHIEVEMENTS 
Over the last six years, Banja la Mtsogolo (BLM) has provided more than 1.3 million family planning services to Malawian women, including 375,000 long-acting and permanent methods, generating over 3.3 million couple years of protection. 
 
They are currently supporting   460 sites with free family planning outreach, socially market 4.5 million male condoms annually, and in 2012 launched a mobile programme targeting high risk men with risk reduction counseling, HIV testing and free voluntary medical male circumcision services.
 
In 2012, almost half of the women in Malawi who were using a modern family planning method received it from BLM and that 117,000 women were provided with a long-acting or permanent family planning method. They have doubled the number of young women accessing contraception since 2011, and are on track to reach more than 100,000 women under the age of 25 this year. 
 
In 2012 alone, they projected that they will avert: 
· 129,816 unintended pregnancies
· 378 maternal deaths 
· 127,516 disability adjusted life years
· 17,719 unsafe abortions.
On 13th of November 2013 BLM was decorated as outstanding organization with the first ever Excellence in Leadership (EXCELL) in Family Planning Award at this year’s International Family Planning Conference (ICFP) in Addis Ababa, Ethiopia. Recipients of the EXCELL Awards were chosen from among nearly 100 nominations submitted from around the world. The 2013 EXCELL awardees were
1. Dr. Bocar Mamadou Daff of Senegal
2. Dr. Mengistu Asnake of Ethiopia
3.  Blue Ventures of the United Kingdom (for work in Madagascar)
4. Banja La Mtsogolo of Malawi
5.  Government of the Republic of Malawi
Awardees were selected by a committee including donors, UN agencies, foundations and international NGOs. 
NB: ICFP 2013 was the largest gathering focused on family planning, bringing together more than 3,000 participants from over 120 countries under the theme Full Access, Full Choice.
The EXCELL awards look towards the future of family planning by recognizing and acknowledging individuals, organizations and countries who are leading the way forward in family planning.
The EXCELL awards celebrate achievements, highlight best practices, and engender both a meaningful dialogue and a sense of healthy competition within the global family planning community. “Malawi was chosen clearly because of its strong policy and commitment to family planning which has seen programs thrive especially increasing access to and modern contraceptive methods and services and as BLM, we are happy to play our part to that developing story,” says Nicky Mathews, Country Director for Banja La Mtsogolo. 
Malawi’s former Minister of Health, Catherine Gotani Hara and MoH Principal Secretary Dr. Charles Mwansambo received the award for the Malawi government while BLM Director of Clinical Services, Prisca Masepuka accepted the accolade for her organization. The family planning red carpet event also saw a major milestone unveiled at the conference.
The Programming Strategies for Postpartum Family Planning - a joint effort by the World Health Organization, USAID, the United Nations Population Fund and ministries of health from many countries including Malawi. It is a roadmap for countries for designing effective postpartum family planning programs at both the local and national levels. BLM has started piloting these strategies along with other FP partners in Malawi
4.0 PROJECT STAFF
Banja la Mtsogolo has a unique setup of the staff in all clinics, it consists of the clinical manager, clinical officers, nurse receptionists, nurse providers and nurse aids 
NB: Nurse aids, are cleaners who undergo on job training they do train them on how to sterilize the objects and pack the materials in first aid box, etc. they have a uniform which is similar to nurses that without proper explanation you may think like they are professional nurses. They do this as some kind of respect to their workers.
Nurse receptionists are nurses in profession, on this position they hire nurses because they do not only receive and direct clients, they also do the data entry. I went through their reception I saw a receptionist doing data entry, like direct data entry on a template that was already designed. The template contained information of the customers, diseases and they type of treatment, it is a confidential document I was provided with the hard copy of this template.
5.0ROLE OF RELATIONSHIPS 
BLM staff work together as a team, they interact and laugh on general issues, and they also meet first 30 minutes of every Monday to recap what they have done and see the way forward.
BLM has a good relationship with their donor (DFID), because if it could have been sour they could have pulled out since they have been funding them since their existence.
BLM also has a good relationship with the government, that’s why they are situated within the government structures especially when they are offering family planning services and outreach programs.
6.0 FLOW OF FINANCIAL VALUES
From DFID the money goes to BLM head office, the clinical manager submit the procurement list to the head office, they procure and give them the materials, the salaries of the staff are paid direct from the head office. The clinical manager only handles cash for contingency like paying  for services accessed by the needy or those who do not have cash,  cash used for utilities and logistics during the outreach trips.
7.0 DATA AND EVIDENCE  
They do have a ready template where they enter the details of their clients and the type of services they want to access, this is entered by the nurse receptionist and it is directly linked to the clinical manager. Whenever the nurse receptionist enters something the clinical manager is notified by the system and they are able to know whether the work is being done or not.  This data entry helps them to track the number of clients per day, the type of services accessed and this gives them an insight on the kind of services that are  highly demanded by their clients and this also provides feedback to them, for- instance they are able to know the type of family planning services that is marketable .
They use this data as some kind of feedback and a tool to improve in their work and deal with their competitors, they only issues receipts and they do not give out a single document to avoid duplication and copyrighting by their competitors. I was given a document I was advised to keep it confidential and discard it when am done with the research. They confessed that they are the best service providers of family health services and their competitors’ paves way for them.
The receptionist takes close to a minimum of 6 and a maximum of 10 minutes to enter the data per client/ patient.






